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On Wednesday June 15, less than a day after Lane Graves had been seized by an alligator, Robert 
Iger phoned Matt and Melissa Graves from Shanghai to offer his condolences.  

Lane's parents released a written statement 24 hours after the tragedy: 

“Words cannot describe the shock and pain our family is experiencing over the loss of our 
child. We are devastated and ask for privacy during this extremely difficult time. To all local 
authorities and staff who worked tirelessly these past 24 hours, we express our deepest 
gratitude.”  

Once landed in Orlando and informed of the facts, Kalogridis issued a brief statement that was 
posted on the official blog on the Disney parks website (See Exhibit B2). 

Three days later, on Friday, June 17, the park implicitly acknowledged a security breach, and 
announced that it would replace the “Do not swim” signs surrounding the “Seven Seas” lagoon 
with explicit warning signs: “Danger. Crocodiles and snakes in the area. Stay away from water, 
don't feed wildlife." The signs would also be placed in other areas with wild animal populations 
(See Exhibit B3). 

On the weekend, Matt and Melissa Graves delivered a second statement to the media, asking 
the public for the privacy they needed to come to grips with what had happened:  

“Melissa and I continue to deal with the loss of our beloved son Lane, and we are overwhelmed 
with the support and love we have received from family and friends in our community, as well 
as across the country. We understand the public interest, but as we move forward this 
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weekend, we ask for and appreciate the privacy we need for our child to rest. Neither Melissa 
nor I nor anyone in our family will speak publicly; we just can't right now.”  

A month later, on Wednesday, July 20, the Graves family announced publicly that they would not 
take legal action against the Walt Disney Company. In this statement, read by family spokeswoman 
Sara Brady, the Graves stated: “Melissa and I are broken. We will forever struggle to comprehend 
why this happened to our sweet baby, Lane. As each day passes, the pain gets worse.” 

The family said they would focus their energies on promoting a charity they were going to create 
in memory of their son. "In addition to the foundation, we will focus solely on the future health 
of our family and we will not file a lawsuit against Disney," they stated. 

Matt and Melissa Graves' first public appearance was at a memorial they made on September 3, 
2016 to mark what would have been Lane’s birthday  

Two Tragedies, Two Tributes 

On June 12, 2017, on the anniversary of the Pulse nightclub shooting, the Walt Disney World 
Resort honored the memory of the deceased and created the hashtag #OrlandoUnitedDay with 
the goal of creating unity in the community. A massive tribute was organized in the park, in 
addition to organizing blood donations, banners with messages of encouragement made by 
employees, and visits to family members affected by the tragedy. 

In addition, Disney issued an emotional statement in which George Kalogridis, president of the 
park, recalled the sad event:  

“Twelve months have passed since the tragedy of June 12, 2016 […] Many of us knew one 
or more of those who were lost. One was a member of our own family, a member of the 
Disney cast. ” 

Parks and Resorts Division Director Bob Chapek also made public statements:  

Two days later, on the anniversary of the alligator tragedy, Disney announced that it would 
honor Lane Graves by installing a lighthouse at the theme park, a symbol of the Lane Thomas 
Foundation. This is how Kalogridis explained it:  

“To provide ongoing awareness of the foundation and its mission, we have commissioned an 
original sculpture of the lighthouse that the foundation uses as a symbol of love and hope, to 
be installed on our property this summer.” 

In early August 2017, the Walt Disney and Lane Thomas Foundation unveiled the Lane Graves 
death memorial sculpture, located a few meters from where the tragic event occurred. At the 
opening ceremony, the family wanted to say a few words: 

“We find comfort that so many people continue to remember our sweet boy, Lane, and we 
believe the lighthouse stands as a beacon of hope and support for families in the depths of 
despair," the statement reads. "We will continue to honor Lane and preserve his spirit 
through the Lane Thomas Foundation.” 
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The Media Focus 

In the weeks following the accident, it was heavily reported in the local press. A frequent angle 
was the overabundance of alligators, and the discussion about what to do about them. 

As expected, the news did not stay local, but jumped into the national media. All news coverage 
highlighted the dramatic aspects of the Graves family tragedy, and mixed, in different proportions, 
praise and criticism of Disney. 

Special emphasis was given to Iger's words: 

“As a father and grandfather, my heart aches for the Graves family at this time of devastating 
loss. My thoughts and prayers are with them, and I know that everyone at Disney is with me 
in offering our deepest condolences.” 

In defense of the park, the most frequent comments were: 

 It was also a tragedy for Disney, who were doing everything in their power under the 
circumstances. (For example, Nick Wiley, FWC director, was quoted as saying, “people 
can call a hunter directly or even the employees themselves, who have permission to 
remove the alligators when they see that any of them is a problem”). 

 In Florida, alligators were everywhere, and people knew about them. (Neighbors' 
statements confired there was no way to prevent alligators from being near Florida 
properties, “they can climb chain-link fences, they can dig holes that lead them through 
sewers and drains”), 

 It was extremely rare for an alligator to attack a human, it could not have been foreseen. 
(Interview with a local citizen: "Disney is undoubtedly one of the companies most 
concerned about the safety of its visitors but, from time to time, tragedies just happen"). 

 Disney World took great care of visitors, and this was an accident. ("Disney says that 
alligators are closely monitored by a full-time team and taken out of the park if they grow 
too big or become over-daring").  

The most frequently used arguments against the company were: 

 Disney knew there were alligators and did not take adequate measures to avoid the 
accident. (CNN reporter: “The danger is so serious that feeding wild alligators is against 
Florida law. Some, then, wonder why Disney did not set out to keep alligators away from 
their properties. But then, they can climb fences…. What happened to the two-year-old 
Graves boy was a perfect storm of incredibly tragic and rare events that no one could 
foresee or stop.” 

 Tourists from outside Florida couldn’t be expected to know that alligators abounded in 
areas with water, and the park should inform them of it. (Dan Abrams, legal analyst: 
“they should have anticipated that the vast majority of visitors are not from Florida, and 
they don't necessarily know the risks they are subjected to. They are very specific cases, 
but there is no doubt that when a child is snatched by an alligator on Disney's property, 
in an artificial lagoon, there is a potential civil liability”). 
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