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They’re not a new species; they’ve just mutated to adapt to their environment 

 

Introduction 

The aim of this technical note is to explain who millennials are, where they came from, and what 
they’re like. Millennials are a special generation (though perhaps every generation is special in one 
way or another) because, though by no means revolutionary, they have been original in making it 
known that they’re not entirely pleased with the world we’re leaving them. In the testimonies we 
will present it is often clear that millennials go along with prevailing social habits, such as those 
customary in companies, but do not make concessions when it comes to what they believe is 
important, probably because they hold out the hope of regaining a more worthwhile way of life.  

The way to manage people is to accept the traits that define them, not to insist that they take on others 
deemed more suitable. Millennials are what they are: normal but indispensable, worthy of respect and 
admiration in many respects, though they also need to mature and be given a push in many ways. Their 
virtues outweigh their faults, even though they’re immersed in a shifting fog created by the generation 
that preceded them, the materialism and selfishness of the world around them, and the uncertainty 
that’s part of the air they breathe. No generation has ever had it so easy and so hard at the same time. 

This note is not aimed primarily at them, but at those who must manage, continue training, 
encourage and correct them while also offering an example that excites them. Those of us who 
belong to earlier generations share responsibility for their shortcomings, for the points where they 
need to be pressed more than for their strengths. This document is not intended simply to criticize: 
Our goal is to offer a straightforward analysis that serves as a call to action. In another technical note 
we will take a look at the keys to managing millennials: management policies and leadership styles. 
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A Generation Made Up of Micro-Generations 

The term millennials is generally used to refer to people born after 1980 and before 2000. Some 
apply it only to those born after 1985; others use it only for people born in the 1990s. The 
philosopher José Ortega y Gasset said one generation gave way to the next every fifteen years. 
In fact, generations are becoming shorter and shorter because the environment they’re raised 
in is changing ever more quickly as technological advances influence the way people live. In this 
note we will consider two micro-generations, which we’ll refer to as senior millennials and junior 
millennials. This distinction is a helpful one when it comes to understanding their ideas, desires, 
needs, expectations and behaviors. 

Those born between 1980 and 1990 can be classified as senior millennials. They are the younger 
children of parents born at the end of the baby boom, or the first born to Generation X parents. 
This micro-generation is distinguished by the fact that in the first years of their lives they were 
brought up the same way as Gen Xers, but this changed when certain new technologies, such as 
cell phones and the Internet, became part of their everyday lives. Members of this micro-
generation feel like they’ve been brought up for a world that no longer exists. They’re seen as 
too young to be part of their parents’ generation and too old to keep pace with junior millennials 
when it comes to jumping on the new technologies bandwagon. They’re caught between the 
authority of the “old guard” and younger subordinates quite unlike them. 

Junior millennials are those born between 1990 and 2000. Some are the younger children of 
parents born at the tail end of the baby boom, but in most cases their parents are Gen Xers, 
characterized, among other things, by being very focused and absorbed in their work. In some 
ways the children of these Gen-X parents have developed and been brought up quite 
independently and differently from their parents. Access to technologies from a very early age 
is seen as one of their most significant defining characteristics. They’re considered the first 
“digital natives” and feel very connected to so-called “social media.” 

Regardless of any geographical or social distance that separates them, they’re more alike than 
the members of other generations due to the uniformity of the information and values conveyed 
to them via new technologies. This could be seen as an effect of globalization. 

What Are They Like and What Matters to Them? 

Our analysis will focus on junior millennials since they are the ones now starting to enter the 
labor market. 

Family Environment 

As we’ve already noted, junior millennials are aged 25 or under. Some of their parents were born 
at the end of the baby boom, but most are members of Generation X, notable for their 
competitiveness, individualism and independence, and for being impulsive consumers. Many of 
these Gen-X parents spend most of the day at work and frequently bring work home too. As a 
result, they’re often absent from home in one way or another. Junior millennials got less 
attention from their parents when growing up than their predecessors did and spent more time 
in the care of grandparents or others, who in many cases didn’t share their parents’ values. 
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Their parents belong to the baby-boom generation, born in the period following two wars (the 
Spanish Civil War and World War II), and have been characterized by their austerity, patience 
and foresight. Members of this generation take a conservative approach to personal and 
professional decisions. Family usually takes precedence over work. Junior millennials have 
probably adopted some of their grandparents’ beliefs, including, for instance, the idea that there 
are some things more important than work or success (though it looks like family isn’t going to 
be one of their priorities). 

On social media they show a strong attachment to their grandparents. There may be various 
explanations for this, but it suggests that junior millennials find in this earlier generation certain 
values they don’t see in their parents. They’ve seen more clearly than previous generations what 
it means to have parents who are absent, work-oriented, and stressed-out due to job pressures. 
It’s unsurprising, therefore, that many members of this generation are unsure whether it’s such 
a good idea to make work the main focus of their lives. 

Their World 

The worldview of junior millennials has been shaped largely by the messages conveyed to them 
from an early age, first through television and later via the Internet and social media. 

Lacking more immediate models, they’ve grown up paying attention to the patterns and values 
they encounter online, where they seek what they haven’t found in their families or try to find 
alternatives to take the place of things about that milieu they don’t like. Music stars, sports 
figures, YouTubers and other celebrities have known this from the start and constantly feed 
social media with content based on their private lives. They know their success depends on 
having a large number of followers and having a presence on communication forums. 

As a result of these factors, junior millennials live in a world much more diverse than the one 
that existed in previous generations and find it much harder to make judgments based on 
absolute beliefs. 

Influence of Social Networks 

A social network is a structure made up of a set of actors who are connected in some way or 
have something in common. The social networks to which junior millennials belong are 
facilitated by social media based on technology and Internet access, and the most popular social 
media among this sector of the population include WhatsApp, Facebook, Instagram, Twitter and 
YouTube. 

The relationship junior millennials have to these networks borders on addiction. They need to 
be constantly in contact with their social milieu. According to Telefónica’s Global Millennial 
Survey, 83% of millennials believe they are on the cutting edge of technology when it comes to 
devices and applications, and 67% of those surveyed said they had accessed at least one social 
network on the day they were interviewed. 

There has never been a generation whose members were so connected to each other. More 
than a network of friends, it is a living ecosystem that feels and reacts as a whole. Junior 
millennials use social media tools both to stay in contact with friends and acquaintances and to 
find new people. They probably know many people only superficially and only a few very well. 
The time people used to spend building strong relationships is now invested in reaching out to 
new people. 
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