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In the spring of 2020, Seating Matters, had worked to design a rapid-deployment bed 
for temporary field hospitals. They were making beds for use in temporary hospitals 
after coming up with a new design. There were excellent beds from bed companies. A 
simple medical bed in a flat pack, which can free up the more expensive beds for the 
patients who need them the most. 
 
“As we see our healthcare workers battle against the Covid-19 virus, it’s important that 
companies like Seating Matters do whatever we can to provide the back up support they 
need.” Said Martina Tierney, Seating Matters cofounder. 
 
Seating Matters  
 
Seating Matters was a successful family owned company, started by Martina Tierney, an 
Occupational Therapist (OT) of over 30 years. The company was managed by Martina’s 
three sons Jonathan, Ryan, and Martin. The following video explains how they were able 
to change the organization and turn it into a benchmark of a company managed through 
the lean manufacturing principles.  
 

 
 
 
In the next video, Paul Akers explains his lean experience at Seating Matters.  
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