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To Sink or Swim When
Floating Stock

Miguel Cantillo & Nicholas Corbishley
discuss what companies, like Facebook,
can hope to gain from going public. 42

EDITORIAL

4 Antonio Argandofia says you have to expect
the unexpected when managing people in
organizations.

MY INSIGHT

5 Domeénec Melé explains what constitutes a truly
humanistic decision. By regaining our humanistic
perspective, we will make better decisions.

6 Rosabeth Moss Kanter finds that a number
of great global companies are growing their
enterprises based on a new logic of the firm.

EARLY INSIGHT
7 Workplace absenteeism,
Sweden's economic
example, why biculturals
make great global leaders,
what Israel can teach us
about innovation, and
Hugo Bethlem (pictured)
comments on Brazil's
economic miracle.
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Restoring the Human
Side of Business

The business machine

is broken. Strip away

the mechanistic view of
management and humanize
the firm once again.

RESTORING THE:
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= Writing a Manifesto for
Better Management

Rafael Andreu & Josep M. Rosanas make seven
key recommendations to move us toward a
more humanistic model of management, placing
human values and social relationships back at
the core of business. Doing so would enable the
business world to flourish once again. 13
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The Routeto
Olympic Gold
The logistics of moving

millions of visitors during the
London 2012 Summer Games.

Giving Wings to Your Leadership Style
Claudia Peus looks at some humanistic leadership
principles underpinning successful organizations,
and offers guidelines for managers on the

factors that are hugely important for managing
organizational change initiatives effectively. 20

A New Approach to Fix Broken Governance
Michael Pirson & Shann Turnbull propose the
adoption of network governance, which they say

would prevent power abuse and allow for greater
cooperation among all stakeholders. 28

37
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Toying With the Future

Antonio Urcelay, president of Toys “R" Us Europe,
believes, “If we are paid better than others,

it is because we have to make decisions with
incomplete information and an element of risk
present. As managers, that's our job.”
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the Business of Aging

Marta Elvira, Carlos Rodriguez Lluesma & Ndria Mas
identify best practices and business opportunities
in the management of care services to cope with
the aging populations of industrialized countries.

58 Kola Real: How to Go Global
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Without Bottling It?
Three executives consider the Latin

American cola maker's chances of
becoming a top multinational in a soft-
drink market dominated by Coca-Cola.

68 Suffer the Children

LAST INSIGHT

Brian Leggett revisits Dickens' classic works to
think afresh about the scandal of child labor.
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