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Interview with Kevin Roberts,

CEO Worldwide, Saatchi & Saatchi

Johanna Mair probes what happens when
an advertising agency decides to tals
sustainability seriously. i

EDITORIAL

Antonio Argandofia casts aside preconceived
notions: business is more fascinating for it.

MY INSIGHT

Marta Elvira says now is the time to invest in your
greatest asset - your people.

Robert G. Eccles answers those critics who are
skeptical of integrated reporting.

EARLY INSIGHT

How brands are evolving, four pillars of recovery
from Liberia, how Europe’s energy mix must change,
and other trends.

DEEP INSIGHT

The Power of

Global Thinking

The articles in this executive
dossier will give you the
bigger mindset you need in
today’s smaller world.

Discovering What Makes
Your Employees Tick

Richard M. Steers and Carlos Sanchez-Runde explore
the implications of culture for managing and
motivating employees around the world. 15

® Tailoring Your Strategy to
Fit the Culture

Marieke de Mooij urges

managers to take a culturally

segmented approach in their
global marketing effort. 23
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Logbook of
a Skydiver

Learning to Navigate
the Rough Seas of Ethics

Sophia Kusyk challenges three myths about doing
business across cultures and provides some ethical
decision-making tools. 31

Welcoming the Value That Inpatriates Bring

B. Sebastian Reiche identifies vital criteria to leverage
the skills and knowledge that subsidiary staff brings
to headquarters. 38

EXPERT INSIGHT

52 Indicators: Helpers or Hindrances?
Radl Ibdfiez and Josep M. Rosanas examine
management planning and control systems to
help executives use them more wisely.

59 Beating Recession Fatigue
Requires Right Diagnosis
Dominique Hanssens prescribes better remedies
than those typically resorted to, to nurse a
bedridden brand back to health.

BUSINESS INSIGHT

66 Take a Risk or Play It Safe?
Three executives ponder whether an Israeli/
Palestinian start-up can be a successful
enterprise while encouraging peace at the same
time.

YOUR INSIGHT
77 Feedback from our readers.

LAST INSIGHT

78 C.K., the Strategy Seeker
Joan Enric Ricart pays tribute to the
management legacy of C.K. Prahalad, who
passed away in April.
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