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One day, RICOH 
imagined 
collaborating with 
the world’s best 
business schools. 
It imagined that 
students from these 
schools could access 
to the right 
information, in the 
right place and at 
the right time. 
It imagined an 
excellent service 
for the future 
executives. 
That goal was 
achieved.

One day 
RICOH 
imagined 
change.

/ricohspain

900 818 302
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This dossier will help you engage with the challenges of our 
times, with an agenda for CEOs to shape the path ahead.
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The Agile CEO:  
Strategies for Success
This dossier will help you 
engage with the challenges 
of our times, with an 
agenda for CEOs to shape 
the path ahead.

	 Three Trends That Will Change  
How You Manage 
Fabrizio Ferraro and Bruno Cassiman call upon 
corporate leaders to use strategic arbitrage, 
business model experimentation and 
organizational orchestration to deal with the 
challenges posed by globalization, digitization 
and politicization. 23 

	 Leadership Tips for Today to Stay in the 
Game Tomorrow 
Michael Tushman urges corporate leaders 
to embrace paradox, being equally adept 
at exploiting current business success 
while simultaneously exploring profitable 
new avenues; in other words, becoming an 
ambidextrous leader. 31 

EXPERT INSIGHT
54	From TV to Web: Content Strategies for 

Ads That Drive Online Sales  
Thales S. Teixeira describes four 
different ad types and how 
best to use each one to 
reach today’s media-
multitasking consumers.

	 Editorial
4	 Antonio Argandoña admits corporate leadership 

isn’t easy, but the challenges aren’t impossible to 
manage, either.

MY INSIGHT
5	 Pedro Videla insists that the sharing economy 

makes doing business more interesting.

6	 Henry Mintzberg finds that sometimes the best 
strategies come from seeing first and doing first, 
and the thinking comes later.

EARLY Insight
7	 European M&A trends; investors stand to profit 

from recording losses first; deepening global 
connectedness could boost global growth; who 
runs Europe’s largest family businesses; how 
fear of unemployment dampens consumption; 
globalization may be contributing to obesity.

	 The Genuine Responsibilities of the CEO 
Rafael Andreu and Joan E. Ricart 

emphasize that CEOs need to be 
disciplined in their decision-

making, innovative 
in their work and 
responsible for their 
people, making ethics 
an integral part of an 
interdependent, dynamic 

general management 
framework. 15

PERSONAL INSIGHT

“It’s important 
to foster a digital 
mind-set.”

EXPERT INSIGHT

Six Keys to Release Ideas 
for Profitable Growth
Hakan Ener reveals smarter 
ways to generate ideas, 
so that the start-up spirit 
finds free expression in the 
corporate world. 47

Thomas Rabe, Chairman & CEO of 
Bertelsmann, believes the Digital 
Revolution is good news for media 
industries like his. 41

BUSINESS INSIGHT
62	Torres: How to Market a Disruptive 

Product Where Tradition Is Valued? 
Executives propose how Torres might go about 
marketing its non-alcoholic wine Natureo.

WIDER INSIGHT
67	T he Data Advantage 

Intelligence experts suggest how to transform 
big data into competitive advantage.  

LAST INSIGHT	
72	T he Real Economy of Jean Tirole 

Xavier Vives explains why Nobel Prize winner 
Jean Tirole is a man for our times. 
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