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- Olfa consulting

CORDENCE WORLDWIDE

With you come rain or shine

We improve companies by involving ourselves 100% in everything.

At Alfa consulting we collaborate with our customers at 100% to design and implement
solutions for change that ensure improved operations and results.

Barcelona, Madrid, Lisboa, Sao Paulo, Mexico D.F. and more than 56 offices all over the world.
www.alfaconsulting.com
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“Risk is a good thing,
provided you can

ride the cycles out.”

Paul Fribourg speaks about the
challenges of being the sixth-generation
CEO to run the family agribusiness,
Continental Grain Company.

EDITORIAL

Antonio Argandofia is sure the principles in this
magazine will serve you well, no matter where in
the world you're doing business.

MY INSIGHT

Guido Stein says rather than bemoan the
ineffectiveness of your employees, consider
whether you have made any of these 10 mistakes
during the hiring process.

Andrea Prat encourages executives to take a
closer look at how they spend their time: it just
might help them pull ahead.
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Benchmarking
Globalization to Boost

Business Connections

Pankaj Ghemawat and Steven A. Altman
unpack the findings of their latest Global
Connectedness Index, highlighting the
implications for multinationals. 47

Strategies That Go/the Distance in Africa
Africa Arifio shares the collective wisdom of
African business leaders on the do’s and don'ts
of internationalizing in Africa, where any
business strategy must have socioeconomic
transformation at its core. 24

What Kind of Leader Will

Thrive in Africa?

Franca Ovadje describes the appropriate
leadership qualities needed to succeed in sub-
Saharan Africa, and reflects on whether these
hold true for the Millennial generation. 22

EARLY INSIGHT

Which are the world's smartest cities; why some
firms fail to innovate; factors influencing choice of
subsidiary staffing; retail sell-through rates; more
women needed on boards; predicting international
sales; Spanish real estate bullish again.

DEEP INSIGHT

I\ Africa: Avenues

to Growth

Africa is streets ahead

of where it was a decade
ago. Use this dossier to
navigate the complexities
of the continent.

Five Pillars for Doing
Business in Africa
Robert Mudida and
Alejandro Lago present a
road map for companies
planning to enter African
markets, based on the
experiences of foreign
entrepreneurs and
executives who are

living the realities

of doing business

there. 15
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54 Why All Companies Need a Data

Experience Designer .
Abby Margolis and Evgeny Kdganer
define the core elements of a new =
design mind-set that companies
must adopt as they create new
data-rich products and services.

BUSINESS INSIGHT

62 Spotify: Time to Face the Music?

Executives propose how the streaming music
service may need to change its tune to find new
streams - not of music but of cash.

WIDER INSIGHT

Ebola: Managing to Save Lives

A year after the initial outbreak of Ebola

in West Africa, two experts on the disease
discuss the importance of preparedness,
rapid response, coordination and community
engagement in the management of a crisis of
global proportions.

LAST INSIGHT

72 Quality as Standard

Jaume Ribera believes it's worth recalling

W. Edwards Deming's ideas on total quality
management for corporate reinvention in a new
economic age.
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