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Sharing, collaborative, peer-to-peer: whatever you call it,
this dossier will help you grasp the opportunities.
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DEEP
insight

Make Way for the 
Sharing Economy
Sharing, collaborative, 
peer-to-peer: whatever 
you call it, this dossier 
will help you manage the 
opportunities.

	 How Digital Trust Powers  
the Sharing Economy 
Frédéric Mazzella, Arun Sundararajan, Verena 
Butt d’Espous and Mareike Möhlmann reveal the 
mechanics of online trust, encapsulated in their 
DREAMS framework, to show that individuals 
can achieve high levels of trust without ever 
having met in person. 24 

	 Sharing Economy: New Rules 
for New Times 
Sofia Ranchordás suggests how 
sharing-economy businesses 
can engage in constructive 
conversations to navigate the 
myriad regulatory issues arising 
in this hazy area. 32

	 EDITORIAL
4	 Antonio Argandoña insists this issue of IESE Insight 

is for everyone, whether you’re in the sharing 
business or not.

MY INSIGHT
5	 Ahmad Rahnema draws lessons from Africa’s 

energy debates to remind managers to check 
their biases.

6	 Andrew Van de Ven says you may not be able 
to control innovation, but you can learn to 
maneuver it.

EARLY INSIGHT
7	 What next after Brexit; a new variable to 

consider for family firms; the Venture Capital and 
Private Equity Country Attractiveness Index; an 
innovation system for mature tech firms; when 
coupons work best; reconciling competition and 
regulation in banking.

	 The Keys of the Collaborative  
Business Model 
Alejandro Lago and Sandra Sieber analyze the 
market-access mechanisms, the resource-
allocation models and the governance approaches 
to understand the advantages and shortcomings of 
the collaborative 
economy. 15

EXPERT INSIGHT
55	 Critical Questions When Launching 

Innovation 
Stefanos Zenios provides managerial insights at 
two key moments in the innovation process 
– exploration and prototyping – based on his 
work with Silicon Valley startups. 

BUSINESS INSIGHT
64	Recruit Group: Is “Sink or Swim” the Best 

Way to Grow? 
Executives discuss the right balance to strike 
between individual freedom and centralized 
management control.

WIDER INSIGHT
69	Oscar-Winning Direction  

Juan José Campanella, the acclaimed Argentine 
director and screenwriter, offers his tips for 
leading and managing creative projects.

LAST INSIGHT	
74	 In Search of Effective Business 

Luis Manuel Calleja recalls Antonio Valero’s 
vision of business policy – as relevant today as 
when he published his book 25 years ago.

EXPERT INSIGHT

Helping Women 
Thrive in 
Your Company

THIRD QUARTER 2016
ISSUE 30

PERSONAL INSIGHT

“Leave your ego at 
the door and trust 
in teamwork.”
Silvio Napoli, Chairman-Elect of 
Schindler, shares lessons from 
his career with the Swiss elevator 
manufacturer. 41

Nuria Chinchilla and Esther 
Jiménez recommend ways 
to attract, cultivate and 
retain female talent. 46
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