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Air Europa proudly supports as a sponsor

IESE’s GAR - Global Alumni Reunion
New York
October 11 to 13, 2018

Daily service between Madrid and New York JFK.
Seamless connections via Madrid Barajas International Airport to 20 European cities.

For reservations and information: +1 844 415 3955    /    +34 911 401 501 
or visit www.aireuropa.com
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	 EDITORIAL
4	 Antonio Argandoña notes that if you want to 

change, then you have to do things differently.

MY INSIGHT
5	 Nuria Chinchilla offers seven recommendations to 

promote gender equality based on the findings of 
the first IESE Women in Leadership (I-WIL) Index.

6	 Sonal Shah asks how we can make data into a 
public good that will help provide better services 
to society.

EARLY INSIGHT
7	 Food and beverage sector challenges; managing 

the backlash against globalization; using the 
wisdom of the crowd to predict tastes; an 
operations model for museums; Europe at top 
of smart cities index; how racial integration 
amplifies the benefits of VC; why salaries are 
stagnating.
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Transformation Through 
Design Thinking
Design thinking is a 
vital tool for growth and 
innovation. This dossier 
shows you how to use it 
successfully.

	 How Design Can Boost Social Impact and 
Business Results 
Manuel E. Sosa discusses how companies can 
build a design culture that is profitable and 
solves complex social challenges, often in 
surprising ways. 24

	 Got an Idea for Your Business?  
Test Your Assumptions! 
Jeanne M. Liedtka highlights three common 
challenges that arise when companies get 
ahead of themselves, and 
suggests how they can 
still leverage the design-
thinking model to test 
assumptions and get 
back on track. 32

EXPERT INSIGHT
44	Unleashing the Power of Purpose 

John Almandoz, Yih-Teen Lee and Alberto Ribera 
describe the qualities of purpose-driven 
leadership, which is about aspiring to a higher, 
other-centered goal.

54	Harnessing the Crowd in the  
Age of the Machine 
Andrew McAfee unpacks six core principles for 
making the most of crowd-based co-creation: 
human abilities still matter.

BUSINESS INSIGHT
62	Amazon: Where Are the Limits Before It 

Fails to Deliver? 
Executives consider whether Amazon’s 
customer-centric strategy could be its undoing.

LAST INSIGHT	
72	 Beware of Your Mental Traps 

Paddy Miller says next time you’re locked 
in a polarizing debate, consider the work of 
Kahneman and Tversky.

The Joy of Banking
Piyush Gupta, CEO 
and Director of DBS 
Group, believes banks 
should be making a 
positive impact 
on the world. 39

WIDER INSIGHT

Ryan Fritsch finds being a 
bomb disposal technician 
was good training for 
business minefields. 67

How I Learned to  
Stop Worrying and  
Love the Bomb

	 From Identifying Needs to  
Generating Opportunities 
Joaquim Vilà and Xavier Camps share a practical 
method for discovering the latent needs of 
users so that companies can generate new 
opportunities. 15
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